
GUTTA key figures

Paola Agostini| Fondazione CMCC 
09 March 2022
Opatija, Croatia



Republika Hrvatska
Ministarstvo Mora, Prometa i Infrastrukture

What is the Italy-Croatia CBC Programme



Republika Hrvatska
Ministarstvo Mora, Prometa i Infrastrukture

What is the Italy-Croatia CBC Programme

4 

PRIORITY 
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OUTPUT INDICATORS:

 Improved multimodal 

transport services

 New links 

established

 Harmonized services 

for passengers put in 

place



Republika Hrvatska
Ministarstvo Mora, Prometa i Infrastrukture

GUTTA project: partnership 

• Euro-Mediterranean Center on Climate 

Change Foundation (LP)

• Southern Adriatic Sea Port Authority (PP)

2019/01/01 – 2022/06/30

1,020,000 EUR

1,200,000 EUR

• Croatian Shipowners’ Association Mare 

Nostrum (PP)

• University of Zadar (PP)

• Ministry of the Sea, Transport, Infrastructure 

(PP)
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GUTTA project: objectives

①To Improve maritime transport services by enabling CO2 emission savings

②To facilitate the implementation of the MRV, providing feedbacks and analyses

③To facilitate the establishment of at least one new CB maritime link, after COVID-19 pandemic

Specific objectives:

GUTTA's main objective is to support the decarbonisation of 

the existing CB maritime links through optimized operations
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GUTTA project: output

GUTTA's main output is GUTTA-VISIR, a pilot-system 

for planning ferry routes that minimize ferry CO2

emissions, based on the knowledge of the forecast 

meteo-marine conditions 

Improved multimodal transport services
Programme 

output 

indicator

GUTTA project 

main output



Republika Hrvatska
Ministarstvo Mora, Prometa i Infrastrukture

GUTTA project: work organization
• Act. 1.1 Start up activities

• Act. 1.2 Day-to-day project management, coordination and internal communication

• Act. 1.3 Steering and monitoring of the project implementation

• Act. 1.4 Financial management

WP1 

Project management and coordination of 
activities

• Act. 2.1 Start-up activities

• Act. 2.2 External communication

• Act. 2.3 Direct engagement of stakeholders

WP2 

Communication activities

• Act. 3.1 Input data collection

• Act. 3.2 Initial data analysis and planning

WP3 

Strategic potential for a greener and more 
integrated CM maritime mobility

WP4 

Developing tools for upgrading environmental 
sustainability and connectivity of regional 

mobility

WP5 

Demonstrating the change in environmental 
impact and territorial connectivity

• Act. 4.1 Emissions and routing models

• Act. 4.2 MRV-data collection guidance

• Act. 4.3 Maritime mobility data and COVID-19 pandemic dynamics

• Act. 4.4 Eco-routes DSS

• Act. 5.1 Validation and demonstration
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GUTTA project: communication/dissemination
• 1 Kick off meeting in Lecce

• Several meetings/workshops 

with stakeholders organized

• Several conferences attended

• Talks for high school students

• 2 scientific publications

• 1 brochure (in English, Italian & Croatian)

• 3 videos and 1 video tutorial produced

• Website update

• 22 CMCC newsletters

• Several posts on partners 

social media pages

• 1 CMCC Webinar

• 1 INTERREG online event in 

collaboration with E-CHAIN 

and METRO projects
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GV video-tutorial

https://www.youtube.com/watch?v=-qORsU-Jh_8

https://www.youtube.com/watch?v=-qORsU-Jh_8
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GUTTA project: contacts

Lead Partner: 
Centro-Euro Mediterraneo sui Cambiamenti Climatici, Fondazione CMCC

Gianandrea Mannarini, Scientific Coordinator
Paola Agostini, Project Manager
Laura Caciagli, Communication Officer

www.italy-croatia.eu/GUTTA

cmccclimate

CMCC Channel

@CmccClimate

Fondazione Cmcc
@CmccClimate

gianandrea.mannarini@cmcc.it, paola.agostini@cmcc.it, laura.caciagli@cmcc.it

http://www.italy-croatia.eu/GUTTA
https://www.instagram.com/cmccclimate/
https://www.youtube.com/channel/UCC9Z2ICMKAz6C0p2fbwN-3g
https://www.facebook.com/CmccClimate/
https://twitter.com/cmccclimate
https://twitter.com/cmccclimate
mailto:Gianandrea.mannarini@cmcc.it
mailto:paola.agostini@cmcc.it
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